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WHO WE ARE

What We Do
Galapagos Conservation Trust is the 
only UK registered charity to focus 
solely on the conservation of the 
Galapagos Islands, one of the most 
unique and ecologically important,  
but vulnerable, areas in the world.

With 25 years of experience supporting 
impactful conservation programmes in 
Galapagos, we partner with Ecuadorian 
authorities, NGOs, local communities and 
leading scientists. 

By raising funds and awareness in the UK, 
we are able to support and deliver projects  
in Galapagos and respond to key threats 
facing the Islands, focusing on restoring 
natural habitat, protecting threatened  
species and driving sustainable solutions.

Our Vision
Our Vision is of the unique nature and beauty  
of the Galapagos Archipelago conserved,  
sustained and protected in perpetuity.

Our Mission
The Trust supports, develops and promotes  
projects that achieve measurable conservation, 
sustainable living, and protection of the  
environment of Galapagos.

Our Team
Sharon Johnson, Chief Executive
Alice Marks, Trusts Fundraising Officer
Andy Donnelly, Lead Flagship Programmes Manager
Anne Guezou, Outreach Coordinator in Galapagos
Ben Stockwell, Communications & Membership Officer
Beth Byrne, Operations Officer
Clare Simm, Communications & Marketing Manager
Dan Wright, Projects Officer
Jen Jones, Head of Programmes
Kelly Hague, Head of Individual Giving
Lisa Wheeler, Office Manager and Projects Manager
Sarah Langford, Education Writer

CHIEF EXECUTIVE’S 
OVERVIEW

In 2019, threats to our natural world 
hit the headlines. Wildfires spreading 
across landscapes, plastic pollution  
in Arctic glaciers and reports of the 
ever-increasing extinction of species. 
And then, in 2020, the world battled 
with a new pandemic that sent  
a shockwave through our lives.

Conserving the wonderous Galapagos Islands  
is now more important than ever. As a 
microcosm of the threats facing the world, 
the Islands are truly a living laboratory, finding 
solutions to global problems and providing 
hope for the world.  

The connectivity of the world is most evident in 
our oceans and, in 2019, our Plastic Pollution 
Free Galapagos programme further established 
itself as world-leading. Our partners at Utrecht 
University made transformational advances in 
ocean modelling, showing the routes of plastic 
travelling to Galapagos, so we can stop it at the 
source. Our sharks programme is using state 
of the art hybrid tags to track the migration 
of whale sharks and other key megafauna, to 
support the creation of new marine protected 
areas outside the Galapagos Marine Reserve 
(GMR), where these magnificent creatures are 
being decimated by an increasing number of 
industrial fishing fleets.

Our work is led by science, but crucially 
it is about telling conservation stories - to 
policymakers, donors, and children, who will 
become the decision-makers of the future.  
In 2019, we published our first-ever 
book: Marti the Hammerhead Shark: 
A Galapagos Journey. This is 
now an essential part of an 
educational tool kit, 

teaching children in Galapagos and in the 
UK about the importance of the GMR and its 
marine life. 

There are so many more activities to highlight 
from 2019: from increasing the population of 
the mangrove finch to stave off its extinction; 
ensuring Floreana island is ready for the 
crucial eradication phase of the project; 
to ensuring the health of our favourite 
Galapagos resident, the giant tortoise. I do 
hope you enjoy reading about these activities 
in this Report.

Our achievements in 2019 were only made 
possible by the much needed and loyal 
support of our members, donors and partners 
which, together with our dedicated Board 
and staff have helped us remain in a strong 
position to face the coming year. What has 
been strikingly clear during these challenging 
times, is the care and passion we all continue 
to have for Galapagos and its unique wildlife, 
so thank you for your unwavering support.  
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Our Trustees
Charmian Caines (Chair)
Chris Jarrett
Jane E Tozer
Jonathan Lea (Treasurer)
Marta Tufet
Michael Drake
Pippa Carte
Rebecca Nesbit
Sandra Charity

Our Ambassadors
Monty Halls (President)
Angela Darwin
Antje Steinfurth
Dorothy Latsis
Godfrey Merlen
Henry Nicholls
Jennifer Stone
Julian Fitter
Liz Bonnin
Randal Keynes
Sarah Darwin
Stanley Johnson

Sharon Johnson 
Chief Executive
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In 2020, we launched our new three-year strategy. By focusing on three core pillars  
of activity, we will work to protect the unique species of the Archipelago such as the 
giant tortoise; restore the Islands’ natural habitat, with a key focus on Floreana; and 
provide sustainable solutions by ridding the Islands of plastic pollution. Spanning all 

three pillars is our commitment to eradicating invasive species, tackling climate change 
impacts and engaging people & communities through our education and outreach work.

Through conservation  
action and climate change 
research, we will protect 

 the long-term future  
of iconic Galapagos species,  
such as the giant tortoise.

Protecting 
Species

Driving Sustainable 
Solutions

By removing invasive  
species, we will restore  
habitats to their natural  
state and reintroduce  

locally extinct species, such  
as the Floreana mockingbird.

Restoring 
Habitats

We will find world-leading 
solutions to the scourge of 

plastic pollution, remove tonnes 
of plastic waste from beaches 

and empower people to  
make sustainable choices.

1 2 3

ERADICATING INVASIVE SPECIES
Through research, conservation action and removal of invasive species,  

we can help some of Galapagos’ most vulnerable species.

TACKLING CLIMATE CHANGE IMPACTS
We will increase our effort to understand how Galapagos’ most vulnerable species  

are impacted by climate change and inform appropriate management plans.

ENGAGING PEOPLE & COMMUNITIES
Through education & outreach on the Islands, and increased engagement with the public  

and tourism industry, we will help people make sustainable choices that benefit Galapagos.

Galapagos Guardians
Csaba Barta, Edward & Sally Benthall, Meg Boak, Alan Chapman, Jeremy Coller, Tim & Catherine Cox, 
Dr Annie Coxon, Paul & Jill Davis, Peter & Penny Dolan, Christine Edwards, Sandie Evans, Penelope Eve, 
Jennifer Frow, Patrick & Barbara Gallagher, David Girling, Nicholas & Judith Goodison, Oliver Graham, 
Claire Halpin, Sue Henning, Daniel Hochberg, Mavis Hughes, Elizabeth & Roderick Jack, Margaret Susan 
Jackson, Robin & Diana Jakeways, Chris John, Carol Kemm, Darren Leftwich, Mark & Liza Loveday, 
William & Felicity Mather, Susan McNab, Carolyn Michie, Renate Nahum, Jackie Naylor, Barry & Ann 
Phillips, Julian Ranger, Richard Rankin, Sarah Reynolds, Michael & Barbara Saville, David & Katherine 
Soanes, Chris Spooner, Nicholas Spooner, Thomas Spooner, Jennifer Stone, Catherine Thomas, Andrew 
Thompson, Jane E Tozer, Edmund Truell, Susan Walker, Jim Wheeler, Richard Wilkins, Camilla Legh, 
Kirsty Wilson, David Wiltshire, John & Jill Woodley 

OUR NEW THREE YEAR STRATEGY
2020-2022

THANK YOU TO ALL OF 
OUR SUPPORTERS

Supporters in 2019

British Chelonia Group, British Embassy Quito, 
Ken Collins & Jenny Mallinson, Evolution 
Education Trust, Peregrine Moncreiffe, 
Prince Albert II of Monaco Foundation, Swiss 
Association of Friends of the Galapagos 
Islands, The Bromley Trust, The Ernest 
Kleinwort Charitable Trust, The Sackler Trust
 
AQUA-FIRMA Worldwide, Emma Balfour & 
Andrew Garrad, Bespoke Hotels, Pippa Carte, 
Cecil Bell House Trust, Irene Dyer, Ecoventura, 
J Paul Getty Jr General Charitable Trust, 
Grant Pearson Brown Consulting Ltd, Keith 
Gummery, His Royal Highness The Duke of 
Edinburgh, Iguano Trust, International Iguana 
Foundation, Stanley Johnson, Langdale Trust, 
LATA Foundation, Latin Routes Ltd, Leiter 
Family Foundation, Mark & Sophie Lewisohn, 
Metropolitan Touring, Miss Edith Mary Sage 
Charitable Trust, Ocean Conservation Trust, 
Quasar Expeditions, Riva Handelsgesellschaft 
mbH, Schroder Charity Trust, George Seligman, 
Steppes Travel, The Bryan Guinness Charitable 
Trust, The Marjorie Coote Animal Charity Trust, 
The Mitchell Trust, The Panton Trust, Andrew 
Warren, Bevis Watts, Wild Tracks (Ice Tracks 
Expeditions), George Woods
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The eradication of invasive 
mammals, such as rats, is an 
essential conservation tool, but is not 
always easy. On Floreana island, it 
poses a potential risk to five local 
Galapagos finch species that could 
be inadvertently harmed by eating 
the bait intended for rodents. 

To reduce the risk, partners  
tested the feasibility and 
identified the optimum  
conditions for holding a 
population of these five species  
of finches in captivity during  
this phase of the programme. 

RESTORING HABITATS

This includes the critically endangered 
Floreana mockingbird – the first 
mockingbird species to be described 
by Charles Darwin during the voyage 
of the HMS Beagle in 1835.

RESTORING HABITATS
RESTORING FLOREANA 
is an ambitious programme to return 
the island to its former glory by 
removing invasive mammals and 
reintroducing locally extinct species. 

chicken coops were built to 
limit the chance of accidentally 
poisoning locals’ livestock and 
reduce wildlife-human conflict with 
Galapagos short-eared owls that 
predate chickens, which further 
supports the future reintroduction 
of predator species.

76

Community ownership of the  
project is essential to ensuring its  
long term impact and sustainability. 

birds from six family 
groups were ringed and 
their behaviours recorded, 
to better understand their 
behavioural characteristics 
and habitat preferences.

Successfully reintroducing the iconic 
Floreana mockingbird requires an  
in-depth understanding of these  
highly inquisitive and territorial birds. ©
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© Judi Lapsley

Galapagos National Park 
staff trained in techniques to 
support these trials, including how 
to capture finches and care for 
them whilst in captivity.

8

water reservoirs were 
constructed to provide water 
for agriculture and livestock.7 Our Partners Delivering the 

Programme in 2019
Durrell Wildlife Conservation Trust,  

Galapagos National Park Directorate,  
Island Conservation, Massey University 

7
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PROTECTING SPECIES

THE GALAPAGOS GIANT  
TORTOISE MOVEMENT 
ECOLOGY PROGRAMME
is studying these iconic species’ ancient 
migration routes and early years’ movements 
to inform conservation strategies.

To date, more than 100 giant 

local students, teachers and community 
members took part in outreach activities  
to learn about Galapagos giant tortoises  
and the programme. 

5
chicks

9 whale sharks 
and 5 blue 
sharks tagged 
and tracked –

helping us to uncover 
their mysterious  
migrations and, again, 
work out how best  
to protect them.

OUR ENDANGERED  
SHARKS OF GALAPAGOS  
PROGRAMME 
is strengthening its efforts to protect  
sharks within and outside of the  
Galapagos Marine Reserve, which has  
one of the highest concentrations of 
endangered sharks in the world.

Over 
230 

134 68
burrows  
located

land iguanas 
surveyed

on the island to assess their behaviours  
and habitat preferences in comparison with 
those on neighbouring islands. This data  
will help us monitor how they establish  
as a population and if they can reproduce.

THE LAND IGUANA PROJECT  
is monitoring the newly-released population  
of over 2,100 land iguanas on 
Santiago island – where these magnificent 
creatures went extinct in the early 20th century.

successfully 
fledged after 
having larvae 
removed by hand  
and nests treated  
with insecticide.

This represents 5% of the estimated 
population at the start of the 2019 research 
trip. Adverse weather conditions, including 
strong winds, made it a difficult breeding 
season for the birds. However, the team’s 
hard work and determination meant that 
the population remained stable at around 
100 individuals.

THE MANGROVE  
FINCH PROJECT  
continues its work to protect Galapagos’ 
most endangered bird species, driven  
to the brink of extinction by parasitic 
larvae of the invasive fly, Philornis downsi, 
which suck the blood of nestlings. 

15 faecal 
surveys  
shed light  
on their diets 

Our Partners Delivering Projects in 2019 
Endangered Sharks of Galapagos – Galapagos Whale Shark Project, 
MigraMar and Universidad de San Francisco de Quito (Galapagos 
Science Center)  
Giant Tortoise Movement Ecology Programme – Charles Darwin 
Foundation, Galapagos National Park Directorate, Galapagos 
Conservancy and Ecology Project International 
Mangrove Finch Project – Charles Darwin Foundation, Galapagos 
National Park Directorate 
Land Iguana Project – Massey University, Galapagos National  
Park Directorate

– important for 
assessing how their 
feeding behaviours will 
help restore the natural 
ecosystem through 
seed dispersal.

We used drone surveys to  
record 442 juvenile sharks  
in suspected nursery sites. 
If we can identify where the young are 
born and live during the first years of their 
lives, we'll be better able to protect these 
precious habitats.

© Simon Pierce
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To date, more than 100 giant 
tortoises tracked across three 
islands and over 40 hatchlings 
monitored. The team published  
three articles on their research, including 
one focusing on how their seasonal migrations 
are impacted by environmental change.
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DRIVING SUSTAINABLE 
SOLUTIONS
Plastic pollution is one of the most pressing 
issues facing the Galapagos Archipelago, 
with species such as Galapagos sea lions 
and marine iguanas affected after becoming 
entangled in plastic waste or mistaking it  
for food. 

PLASTIC POLLUTION 
FREE GALAPAGOS 
is an ambitious programme that  
aims to free the Islands of this 
scourge, by bringing together 
partners including the Galapagos 
National Park, NGOs, local community 
members and international scientists. 

Our Partners Delivering the Programe in 2019 
Australia Museum, Charles Darwin Foundation, Consejo de Gobierno 
del Régimen Especial de Galapagos, Conservation International, 
Commonwealth Scientific and Industrial Research Organisation, 
Galapagos National Park Directorate, Imperial College London, 
Orcatec, University of Alicante, University of Exeter, University of 
Plymouth, University of Surrey, University of the Sunshine Coast, 
University of York, Utrecht University, Galapagos Science Center

Our Partners Delivering the Programme in 2019 
Ecology Project International, Galapagos Giant Tortoise 
Movement Ecology Programme, Galapagos National Park 
Directorate, Galapagos Science Center, MigraMar

8  
tonnes of plastic waste 
were collected from 
remote Galapagos beaches. 

plastic surveys were 
undertaken at various 
locations throughout the Islands, 
with 113 local young 
people and students 
taking part. 

19

In total, almost 5,000 people 
were reached through 
awareness raising 
activities across all three  
of the main populated islands. 

OUR CONNECTING 
WITH NATURE 
PROGRAMME
continues to engage young people, 
their families and teachers with the 
wildlife of Galapagos, and the science 
and conservation work protecting it. 

local people  
took part in  
169 workshops,  
events or lessons.  

Over  
1700

Most of the activities focused on the work 
of the Galapagos Tortoise Movement 
Ecology, Plastic Pollution Free Galapagos 
and Endangered Sharks of Galapagos 
programmes.

Our first storybook, Marti  
the Hammerhead Shark:  
A Galapagos Journey, 
inspired 50 workshops 
for 268 pupils. 300 local 
people joined the book’s launch  
on the Islands.

Inspiring Feedback from Event Participants

Avoid throwing  
trash in the ocean 

that contaminates and 
affects the animals,  
nor on the beach.  
Don’t use plastic  
bags or balloons.

I commit to not  
buying food that  
comes in plastic 
packaging and  

always bring my 
reusable bag.

I care for these  
unique marine  

iguanas so they  
don’t disappear  
and protect their 
natural habitat. 

Saida, 9 years old Anonymous, Age Unknown Camila, 9 years old

OUR DISCOVERING 
GALAPAGOS 
educational website continues to connect 
children and teachers in the UK and  
Ecuador with the Islands and their wildlife.

In 2019, there was around 6,000 visits to the 
UK website each month and over 206,100 
individual student activities completed. Our 
Spanish language website had 161,000 
visits from 139,000 people.

2 academic papers published 
on the programme, including one 
to accompany an oceanographic model 
showing international sources of plastics 
reaching Galapagos. The findings show that 
the primary sources are the South American 
coastline, in particular northern  
Peru and southern Ecuador, as well as from 
fishing activities. 
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Adopt a  
Galapagos animal

5762 

5586
ENEWSLETTER 
AND MAGAZINE 
SUBSCRIBERS

COMMUNICATING  
OUR WORK
SOCIAL MEDIA
Social media plays a crucial role  
in our communications strategy,  
helping us to reach current and potential  
supporters to publicise our work and advocate  
the protection of the Galapagos Islands. 

   IN THE PRESS
•  Our Land Birds work was featured  

in The Times and Aquila Magazine.

•  Our 2019 Galapagos Photography 
Competition was featured on the websites 
of The Times, BBC Wildlife, Geographical, 
Wild Planet, Green Adventures and 
National Geographic (Spain). 

•  Plastic Pollution Free Galapagos was 
featured on Earth Changers website. 

•  Our Lead Flagship Programmes  
Manager, Andy Donnelly, gave a talk  
about Plastic Pollution Free Galapagos  
at the World Travel Market, London. 

•  Plastic Pollution Free Galapagos  
featured in The Guardian’s ‘Plastic in 
paradise: the battle for the Galapagos 
Islands' future’ video. 

•  GCT’s cruise was promoted on  
Wild Planet Photo Magazine’s website. 

•  Galapagos Day was promoted on  
the websites of Pebbles Magazine,  
BBC Wildlife, The Times, Geographical,  
Wild Planet and Green Adventures.

HOW TO GET INVOLVED

Become a member 

Enter  
our raffle

Join a bespoke  
GCT cruise

Leave a legacy Attend an event

Enter our Galapagos 
photography competition

To find out more about these 
and other ways you can 
support our work, please visit 
galapagosconservation.org.uk, 
sign up to our monthly eNews  
or follow us on social media.

Donate

FOLLOWERS 
8,241 (+14%)

ENGAGEMENT 
55,710  (+68%)

FOLLOWERS 
4,677 (+19%)

ENGAGEMENT 
12,844  (+3%)

FOLLOWERS 
4,519 (+156%)

ENGAGEMENT 
42,921 (+243%)

EVENTS
We ran Galapagos Day and 
two special events; Floreana: 
Rebirth of an Island in Memory 
of Felipe Cruz and a Plastic 
Pollution Free Galapagos event 
with Triodos Bank.

Galapagos Day was one of our most  
successful to date with over 400 attendees. 
A further 150 attended our other events. 
Over £25,000 was raised for various  
projects, including Restoring Floreana  
and Plastic Pollution Free Galapagos. 

Become a corporate 
partner

5762 
5586

@galapagossip

@galapagosconservationtrust

@galapagos-conservation-trust

@galapagosconservation
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https://galapagosconservation.org.uk/get-involved/galapagos-species-adoption/
https://galapagosconservation.org.uk/get-involved/membership/
https://galapagosconservation.org.uk/get-involved/gct-cruise-2/
https://galapagosconservation.org.uk/get-involved/legacies/
https://galapagosconservation.org.uk/get-involved/events/
https://galapagosconservation.org.uk/get-involved/photography-competition/
https://galapagosconservation.enthuse.com/profile
https://galapagosconservation.org.uk/about-us/partners/corporate-partners/
https://twitter.com/galapagossip?s=20
https://www.instagram.com/galapagosconservationtrust/
https://www.linkedin.com/company/galapagos-conservation-trust/
https://www.facebook.com/GalapagosConservation/


Income:

Donations and Legacies

Charitable activities

Other trading activities

Investment income

 
167,599

119,680

57,399

2,278

 
412,374

–

77,388

–

 
579,973

119,680

134,787

2,278

 
559,106

108,078 

163,117

1,105

Total income 346,956 489,762 836,718 831,406

Expenditure:

Raising funds

Charitable activities

118,976

211,730

–

543,975

118,976 

755,705

121,566

628,153

Total expenditure 330,706 543,975 874,681 749,719

Net gain on investment 438 – 438 –

Net income/(expenditure) 16,688 (54,213) (37,525) 81,687

Transfers (99,954) 99,954 – –

Net movement in funds (83,266) 45,741 (37,525) 81,687

Reconciliation of funds:

Total funds brought forward

Total funds carries forward

580,192

496,926

166,892

212,633

747,084

709,559 

665,397

747,084

2019 FINANCIAL REVIEW

These financial statements are a summary of information extracted from the full financial statements. The full report and accounts were approved by the Trustees on 20 May 
2020 and have been submitted to the Charity Commissioner and Registrar of Companies. These summarised financial statements may not contain sufficient information to 
allow for a full understanding of the financial affairs of Galapagos Conservation Trust. For further information, the full annual accounts, the independent examiners report on 
these accounts and the Trustees’ annual report should be consulted. Copies of these can be obtained from Galapagos Conservation Trust, 7-14 Great Dover Street, London, 
SE1 4YR, by email at gct@gct.org or by phone on 020 7399 7440.

Approved by the Board and signed on its behalf by: Charmian Caines and Jonathan Lea in September 2020.

Independent Examiner: 
Wilkins Kennedy LLP  
Bridge House London,  
SE1 9QR 

Bankers: 
Lloyds Bank plc  
1 Legg Street  
Essex CM1 1JS

CAF Bank Ltd  
Kings Hill West Malling 
Kent ME19 4TA

Overall income for the charity  
was £836,718 in 2019, 
compared to £831,406  
in 2018.

We were able to strengthen 
our fundraising, with a 28% 
increase in donations, grants 
and Gift Aid compared to the 
previous year.

2019 also saw membership  
income increase by £11,602 
compared to 2018, making it 
the highest year for membership 
income since 2014. 

We were able to grow our 
expenditure on charitable 
activities to £755,705  
(2018: £628,153), an increase  
of 20% from the previous year. 

2015 2016 2017 2018 2019

Income sources over the last five years

Donations Legacies Memberships Events, appeals & trading

Unrestricted  
Funds £

Restricted  
Funds £

Total  
2019 £

Total  
2018 £

Statement of financial activities 
For year ended  
31 December 2019

Reserves
We ended the year with a planned deficit of  
£37,525 (2018: £81,687 surplus). On 31 December 
2019, we carried forward total reserves of  
£790,559, of which £212,633 are in restricted funds. 

Total  
2019 £

Total  
2018 £

Balance sheet 

Fixed assets:

Tangible fixed assets 51,756 3,028

Current assets:

Debtors

Investors

Cash and bank

112,338

 50,000

516,495

129,333

–

655,452

Liabilities:

Creditors: Amounts falling 
due within one year

(21,030) (40,729)

Total net assets 709,559 747,084

Funds:

Restricted funds

Unrestricted funds

Designated funds

General funds 

212,633

496,926

166,892

320,000

260,192

Total funds 709,559 747,084

For year ended  
31 December 2019

86p
from every pound  
we spend goes  
towards conservation  
in Galapagos. 
The rest covers 
fundraising costs.

© Carlos Cuenca Solana

Expenditure
Generating 
income

Driving 
Sustainable 
Solutions

Restoring 
Habitats

Protecting 
Species

2019
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Galapagos Conservation Trust 
7-14 Great Dover Street, London, SE1 4YR

galapagosconservation.org.uk

+44 (0)20 7399 7440

gct@gct.org

Registered Charity No. 1043470
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