
We are confident that our three 
year plan will help us make a 
long-term difference in 
Galapagos and we hope you’ll  
feel inspired to support us. 

For more information on these or our other projects,  
or to find out how to work with us, please contact

Galapagos Conservation Trust, Charles Darwin Suite,                        
28 Portland Place, London, W1B 1LY 
Tel: +44 (0)20 7399 7440  
Email: gct@gct.org 
galapagosconservation.org.uk

Follow us on                  Registered Charity No. 1043470
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A STRONGER 
TRUST AT  
A CRITICAL 
TIME
A summary of the new 
three year Strategic Plan for 
Galapagos Conservation Trust



OUR VISION  
is to see the unique nature of the 
Galapagos Archipelago conserved, 
sustained and protected in perpetuity.

OUR MISSION  
is to support, develop and promote 
projects that measurably conserve, 
sustain and protect the environment  
of Galapagos.

OUR FIVE STRATEGIC OBJECTIVES 
focus on supporting programmes and 
projects with measurable impact; 
raising income through an expanded 
range of funders; developing a 
network of key strategic partnerships; 
improving the structure and skills of the 
organisation; and ensuring effective 
communication with our members, 
supporters and audiences.
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T he Galapagos Islands aren’t just 
uniquely beautiful, they’re also a 
vital natural laboratory for the study 

of conservation and biodiversity. 
 
However they’re under threat from 
environmental changes and human 
contact. Iconic species such as Darwin’s 
finches and the giant tortoises are 
threatened with extinction. 
 
Our three year Strategic Plan has been 
formed to help us fight more effectively 
for the Islands’ future. It sets out five key 
goals for our organisation. It also sets out 
a new multi-year approach for our 
programmes and fundraising, which will 
help us achieve much greater impact. 

Our plans are ambitious, stretching and 
innovative, and we look forward to 
working with all our partners to make 
them a reality. The continued generosity 
of our supporters is also vital, for which we 
are immensely grateful.

Sharon Johnson 
Chief Executive

WELCOME



FIVE KEY 
GOALS 
FOR 2020

FIRST STEPS
We’re forming partnerships that can help us with specific projects, to make a greater sustainable impact.

GOAL PLAN

Develop local and 
global partnerships  
to help us achieve  
our goals.

To define the partnerships we need.

To set up guidelines for creating and evaluating 
partnerships.

To raise awareness of our work in the global 
conservation community.

Partnerships

 

FIRST STEPS
We’re launching two exciting new multi-year 
programmes: restoring Floreana and fighting plastic 
pollution. We’ll also be expanding our education 
and sustainability work, as well as continuing to 
support several vital conservation programmes, 
such as:

        

• Protecting the migration routes and    
 nesting areas of Galapagos giant    
 tortoises with new conservation ideas  
 and community education. 

• Learning how to protect whale sharks better by 
studying them in the Galapagos Marine Reserve.

• Increasing the number of rare mangrove finches 
by rearing them in safe conditions. 

GOAL PLAN

Increase the impact of  
our activities and our 
ability to measure it.

To focus on two areas: Science & Conservation 
and Education & Sustainability.

To introduce a new long-term and more 
measurable approach to current projects and 
new multi-year programmes.

To prioritise clear project goals and encourage 
partners to report results. 

Impact



FIRST STEPS
We’re putting greater focus on major gifts and our membership programme.

FIRST STEPS
We’re putting a full HR support structure in place for the Trust.

GOAL PLAN

Strengthen our ability  
to meet our new goals, 
especially in programme 
development, fundraising 
and financial planning.

To fill skills gaps in our team and on our Board.

To improve career progression for our staff. 

Organisation

GOAL PLAN

Raise and stabilise 
our income so we can 
act more effectively.

To diversify and increase our income streams 
from corporations, trusts and major donors.

To improve our choice of sponsorship packages.

To develop stable recurrent revenue.

Income

FIRST STEPS
We’re ensuring our information is available and reliable, and developing a stronger communication strategy.

GOAL PLAN

Become the go-to 
resource for people 
needing information 
about Galapagos 
conservation and 
environmental issues in 
the UK.

To identify our key audiences and the data we 
need to promote our cause.

To encourage our supporters to speak up for  
our causes.

To make better use of media and increase our 
voice at key events.

Communication
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CASE 
STUDIES
Our two new long-term programmes are 
designed to make a significant and ongoing 
impact. Working with a range of partners, 
they show an exciting new approach to our 
fundraising and communications which we 
will apply to all our projects. 
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RESTORING FLOREANA

FIGHTING PLASTIC POLLUTION

55
THREATENED 

PROTECT

SPECIES
Floreana island has suffered severe environmental damage as 
a result of human contact. This new Science & Conservation 
programme will help 55 threatened species recover, and 
reintroduce 12 that have been lost from the island. Actions will 
include:

• Engaging with local people and other interested parties.

• Helping partners like the Galapagos National Park  
and Island Conservation eradicate invasive species.

• Reforestation with Opuntia cacti, a key food.

• Reintroducing the beautiful native Floreana mockingbird.

Sea-borne plastics threaten wildlife globally and could have a 
particularly serious impact in Galapagos. This Education & 
Sustainability programme will increase scientific 
understanding of the damage plastics cause, and encourage 
environmentally-conscious behaviour amongst locals and 
the tourist industry. Actions will include:

• Surveys of oceanic plastic pollution and an analysis of  
the dangers it poses. 

• Protection for key threatened species such as  
whale sharks and turtles.

• Changing local people’s attitude to plastic bags so as  
to reduce usage by 50% on San Cristobal island.

LOST SPECIES
TO FLOREANA
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